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Phat trién nguon nhan lyc gidng vién
ciia Truomg Pai hoc Kinh té Quoc dan
hwong téi muc tieu trd' thanh dai hoc nghién ctru

Nguyén Dirc Hién*

Bai viét khdi qudt mét s6 ndi dung 1y thuyét lién quan dén mé hinh dai hoc nghién ciru va

théng qua phan tich két qua khao sdt 691 giang vién ciia Trirong Pai hoc KTOD dé diea ra cdc
khuyén nghi doi méi chinh sach phdt trién nguon nhdn hee gidng vién dap vmg yéu cau phat
trién Pai hoc Kinh té Quéc dan thanh dai hoc dinh hwéng nghién ciru trong twong lai.

Tir khoa: dai hoc nghién ctru, ngudn nhan lyc giang vién.

1. Gidi thiéu

bai hoi Pang bd Truong Pai hoc Kinh té Quéc
dan lan thtr 26 (nhiém ky 2010-2015) da xac dinh
tam nhin dén nam 2020 “Truwong Pai hoc KTOD tré
thanh dai hoc dinh hwdng nghién cuu, co chat
luwong cao vé dao tao va nghién cutu khoa hoc. Mot
6 nganh, chuyén nganh dao tao ciia trwong diege
kiém dinh va cong nhdn boi cac 16 chirc kiém dinh
chat lwong gido duc dai hoc ¢é uy tin trén thé giéi”.
Chang duong 7 nam tdi khong con dai, trong khi
ban than ndi ham “dai hoc nghién ctru” van chua
duoc xac lap va cu thé hoa thanh chién luge va cc
ké hoach phat trién. Diéu nay da va dang dat ra
nhiéu thach thire dbi véi muyc tidu trén. Vi vay, dé
dat dugc muc tiéu da dé ra, doi hoi Truong Pai hoc
KTQD cén phai xac dinh 13 quan diém va cac tiéu
chi cua truong dai hoc nghién ctru, dong thoi can
kién quyét tiép tuc d6i méi can ban va toan dién mo
hinh t6 chirc va co ché quan 1y cta Truong, dic biét
1a tap trung phat trién ngudn nhén lyc giang vién —
nhéan t& then chét quyét dinh thanh bai cua mot
truong dai hoc.

2. Co s6' 1y luin vé truomg dai hoc nghién ciru

2.1. Quan niém vé trwong dai hoc

Truong dai hoc hién dai c6 lich st hinh thanh tur
thoi Trung ¢ & Chau Au. Cudi thé ky 11 va dau thé
ky 12, truong dai hoc, tiéng Latin 1a universitas va

tiéng Anh 13 university, c6 nghia 1a “cong dong thay
giao va hoc tro” khi cac gido su va sinh vién tap hop
tai Bologna va Paris. Nhing truong dai hoc dau tién
& Chau Au phai ké dén 1a Truong Dai hoc Boglona
(thanh 1ap nam 1088), Truong Pai hoc Paris (thanh
1ap ndm 1119) va Truong Pai hoc Oxford (thanh lap
nam 1167), Truong Pai hoc Palencia (thanh Iap
1208) va Truong Pai hoc Cambridge (thanh lap
nam 1209).

Pén thé ky 18, cac truong dai hoc xuét ban tap
chi nghién ctru ctia minh va dén thé ky 19, m6 hinh
truong dai hoc Ptic va md hinh trudong dai hoc Phap
xuét hién. Dac biét, mé hinh truong dai hoc Dric,
hay con goi 14 mé hinh Humboldt, nhim xay dyng
thé ché khoa hoc cho su tu do trong giang day, hoc
tap, nghién cuu, thao luan va thuc hanh thi nghiém.
Truong dai hoc la thé ché tao ra tri thirc va tmyén ba
tri thire v6i tiéu chuan cia chan 1y va chimg minh
(khac voi tinh chat quyén lyc va ménh 1énh cta thé
ché nha nuéc) (Nguyén Xuan Xanh, 2011). M6 hinh
dai hoc Dtic da lan téa manh mé, dac biét la ¢ My,
va tré thanh md hinh chi dao trén thé gidi.

Nhu vy, truong dai hoc 1a (...) thé ché cho khoa
hoc va nghién ctru phat trién mot cach hé thong, voi
tinh khoa hoc dugc dua 1én hang dau cho tat ca moi
nganh khoa hoc (...)” (Nguyén Xuan Xanh, 2011,
trang 12-13). Theo dinh nghia ctia tir dién bach khoa
Encyclopedia Britannica, truong dai hoc 1a “t6 chirc
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giao duc bac cao, thuong co6 cac don vi dao tao khoa
hoc va nhan van, dao tao sau dai hoc va chuyén
nganh va co quyén cap vin bang trong cac linh vuc
nghién cuu cua truong (Encyclopedia Britannica,
Inc., 2012). Truong dai hoc hién dai, theo quan
diém cua Anderson (2010) trén co s khai quat cac
truong dai hoc & Anh, 1a hé théng hoat dong nham
bbén muyc tiéu can bang: (1) Cung cdp kj nang; (2)
Khuyén khich phat trién nang luc tri tué khong chi
cuia nhitng chuyén gia ma con cd cua nhitng nguoi
lao déng; (3) Phat trién nghién ciru dong thoi voi
giang day; (4) Truyén tdi van héa ciing nhuw nhitng
chudn muc chung cho toan xa hgi.

2.2. Quan niém vé trwong dai hoc nghién ciru

Khai niém truong dai hoc nghién ctru, thuat ngir
tiéng Anh 1a research university hodc research-
intensive university hay research-led university, dé
cap dén truong dai hoc ma trong d6 hoat dong
nghién ctu duoc nhén manh, dic biét 1a hoat dong
nghién cttu co ban (Taylor, 2006, trang 11). Nhu
vay, truong dai hoc nghién ctru 1a mét hinh thirc tdn
tai cia truong dai hoc, ma trong do, hoat dong
nghién ciru co ban, nghién cru tng dung va hoat
dong thuc tién chuyén nghiép c6 vai trd quan trong
va dinh hudng toan bo cac hoat dong cua truong.
Nhung ciing can nhdn manh rang, truong dai hoc
nghién ctu cling thyc hién ca hoat dong giang day
(Taylor, 2006, trang 11) va hoat dong nay gin lién
cling nhu dugc dinh hudng bdi hoat dong nghién
clru cua truong.

Tom lai, theo tac gia “Truong dai hoc nghién ciru
dwoc hiéu la mot dinh ché gido duc ddac biét voi sur
ménh la noi kién tao tri thitc moi thong qua hoat
dong nghién ciru va chuyén giao cong nghé; mé
hinh t6 chirc ciia dai hoc nghién cuu co sy két noi
chat ché giita nghién ciru va giang day, trong do
hoat dong dao tao tdp trung vao hé sau dai hoc (bdc
Thac sy va Tién sy) va hé dai hoc co chon loc voi
chat lwong cao (dao tago dai hoc theo huong tinh
hoa)”.

2.3. Qud trinh hinh thanh va phadt trién ciia dai
hoc nghién ciru

Su ra doi cua Truong Pai hoc Berlin nam 1810
duoc xem la dau 4n lich sir bat dau qué trinh hinh
thanh va phat trién cia truong dai hoc nghién ciru.
Theo quan diém cta Humboldt khi thanh lap
Truong Pai hoc Berlin, ban chit cua hoat dong
nghién ctru trong truong dai hoc dugc khai quat nhu
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sau: “Gido su truong dai hoc khong con 1a nguoi
day, va sinh vién khong con la nguoi hoc; ma sinh
vién thyc hién nghién ctru, con gido su la nguoi
huéng dan qui trinh nghién ctu d6. Gido duc &
truong dai hoc dat ca nhan vao vi tri phai nam bt
duogc toan bo kién thirc khoa hoc, va mé rong kién
thirc hon nira, va do d6 doi hoi nang luc sang tao
qua trinh nay” (Clark, 2007, trang 444).

Céc nguyén ly hoat dong cua Truong DPai hoc
Berlin dugc Humboldt dé xudt dé dam bao sy ton tai
va phat trién ctia mot thé ché khoa hoc nhu sau:

“]1. Khoa hoc 1a chan Iy mai mai phai di tim. Lay
¢6 don va tu do 1am nén tang, tinh than va dao durc
ctia nguoi 1am nghién ctru. Khoa hoc 13 triét 1y cua
doi song.

2. Tu do giang day va tu do hoc tap phai dugc
dam bao, va ra khoi cac anh hudng tir moi chi phdi
ton giao hay Nha nudc.

3. Théng nhét gilta nghién cuu va giang day.

4. Khoa hoc 14 thé thong nhét thong qua triét hoc,
trén nén tang cua sy da dang.

5. LAy khoa hoc dé xdy dung gido duc, va thong
qua gido duc xdy dung nén vin hoa qudc gia, tién
dén mot Nha nudce van hoa.

6. Pai hoc can duoc tu chu, khong c6 su can thiép
cua Nha nudc.”

(Nguyén Xuan Xanh, 2011, trang 74)

Viéc thuc thi cac nguyén ly nay la mét cudc cach
mang vé céach thuc tu duy tao ra tri thurc, tach tiéu
chuan chdn 1y va chitng minh cua nghién ctru trong
truong dai hoc ra khoi quyén lic va ménh lénh cua
Nha nude. Truong dai hoc khong phai 1a thé ché
nam gii tri thirc, ma d6 1a thé ché tao ra tri thic va
truyén bé tri thic.

Su ra doi cua Truong Pai hoc Berlin da tao ra
trao luu phat trién khoa hoc tién phong trong cac
truong dai hoc va nhd d6 phat trién duoc tai ning
cua nudc Puc. Sy phat trién manh mé cia céac
truong dai hoc nghién ctru ¢ Buc da thu hat su cha
¥ cta thé gidi, vuot 1én trén tam anh huong cua
nhitng nudc c¢6 nén khoa hoc phat trién khac nhu
Anh va Phap, va truong dai hoc nghién ctru da phat
trién vuon ra ngoai pham vi nudc Ptic, dac biét la o
Hoa Ky. Do tac dong manh mé cua truong dai hoc
nghién ctru Puc, hang loat truong dai hoc 16n 6 Hoa
Ky dé ra doi va phat trién dya trén cac ca nhan tién
phong di tiép thu tinh than phat trién trudng dai hoc
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nghién ctru Dtrc, nhu Truong Pai hoc Michigan véi
Henry Philip Tappan (1805-1881), Truong Pai hoc
Harvard véi Charles William Eliot (1834-1926),
Truong Dai hoc John Hopskin véi Daniel Coit
Gilman (1831-1908).

Tinh than dai hoc nghién ctu cua Ptic theo tu
twong cia Humboldt con lan rong ra nhiéu noi khac
trén thé gidi, bao gdm ca nhitng nudc phat trién va
nhirng nudc dang phat trién. Trong s6 d6 c6 thé ké
dén sy phat trién cua cac thé ché dai hoc nghién clru
& Canada, Australia, hay sy phat trién cia cac
truong dai hoc nghién ctu ¢ Nhat Ban, Trung Quéc
va Han Quéc.

2.4. Cac ddac trung cua dai hoc nghién ciru

Nhitng dac trung cua trudong dai hoc nghién ctru
dam bao Nha truong thuc sy 1a mdi truong cho phat
trién tri thire dugc Taylor (2006, trang 12) khai quat
nhu sau:

- Thuc hién nghién ctru co ban va nghién ctru ung
dung;

- C6 nhiéu nganh khoa hoc khac nhau;

Céc chuong trinh nghién ctru bac sau dai hoc
chiém ty trong cao;

- C6 ngudn thu 16n tir bén ngoai;

- Hoat d6ng mang tinh toan cau.

Theo Bienenstock (2006) tong hop tir cac trudng
dai hoc Hoa Ky, truong dai hoc nghién ctru c6 cac
dac trung sau day:

- C6 lyc lugng giang vién c6 trinh d6 cao tin tdm
v&i nghién ctu va giang day;

- Cac sinh vién sau dai hoc c6 trinh d6 cao va co
mong mudn thyc hanh nghién ciru hodc lam viée &
vi tri chuyén gia cao cép;

- Duy tri dugc mai truong hoc thuat khuyén khich
tinh than nghién ctru;

- Co co so vat chat dé thuc hién hiéu qua hoat
dong giang day va nghién cuu;

- bam bao ngan sich cho cac hoat dong cua
truong;

- Co6 ngan sach danh cho hoat dong nghién ctru;

- C6 co s vat chat va co ché tro giup hoat dong
nghién ciru; va c6 luc lugng 1anh dao trinh do cao.

2.5. Yéu cdu ciia ddi ngii nhan lwc gidng vién
cua mét dai hoc nghién cuu

Qua khao sat mot sé truong dai hoc nghién ctru
tiéu biéu nhu: Dai hoc Havard, Pai hoc Stanford,
MIT (M¥), Pai hoc Oxford, Pai hoc Cambridge
(Anh), Dai hoc Bic Kinh, Pai hoc Thanh Hoa
(Trung Quéc), DPai hoc Seoul (Han Quéc), Pai hoc
Bremen (Ptrc), Dai hoc Tokyo (Nhat Ban), Pai hoc
Humbolt (Pirc), ¢6 thé khai quat mot sd yéu cau co
ban vé ngudn nhén lyc giang vién cua trudong dai
hoc nghién ctru nhu sau:

- Ty 1¢ nguoi hoc/Giang vién trung binh khoang
10-15 Sinh vién/1 Giang vién;

- Ty I¢ Giao su, Pho Gido su trong gidng vién co
hitu cua trudng cao (trung binh trén 30%);

Giang vién phai c6 hoc vi Tién sy va 1a nha khoa
hoc. Thoi gian thuc hién cho nghién ctu chiém
trung binh 50% tong thoi gian quy dinh ciia ché do
lam viéc theo hop dong da ky véi cac truong dai
hoc; giang vién co quyén tu do vé hoc thut.

Giang vién c6 chuc danh Gido su lam viéc toan
thoi gian, c6 nhiém vu giang day kha nhe nhang,
trung binh 2 16p/hoc ky; thoi gian con lai danh cho
nghién ctru véi yéu cau t6i thiéu 2 bai bao qudc té
trong h¢ thong ISI;

Giang vién duoc hudng luong xung dang, du
dam bao cudc song cho chinh ho va gia dinh.

Trong céac truong dai hoc nghién cuu, Hi¢u
truong phai 13 ngudi co uy tin khoa hoc va ¢é hiéu
biét sau sic vé st mang khoa hoc cta Nha trudng
(Altbach & Salmi, 2011).

Cong dong khoa hoc (cac giang vién, nghién ctru
vién...) co vai tro ndi bat trong viéc dinh hinh va
giam sat hoat dong giang day va nghién ctru khoa
hoc (cac hoat dong hoc thuat néi chung) cta truong
dai hoc nghién ctru.

Gido su c6 dic quyén 16n trong khoa hoc, vi du

Bang 1: KMO va két qué kiém dinh Barlett

Kaiser-Meyer-Olkin Measure of Sampling .898

Adequacy.

Bartlett's Test of Approx. Chi-Square 3950.047

Sphericity Df 105
Sig. 0.000
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nhu tham gia tuyén dung, ddnh gia hay sa thai cac
gido su, kiém soat chwong trinh dao tao va cip bing
va céc van dé hoc thuat cia Nha truong (Altbach &
Salmi, 2011).

3. Phwong phap va dir liéu nghién ctiru

DPé khao sat thuc trang ngudn nhan luc giang
vién, trong khuén kho Bé an “Tdng cuong néing lic
va vai tro cia cic B¢ mon ddp img yéu cau phdt
trién Truong dai hoc Kinh té quéc dan thanh dai
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hoc dinh hwéng nghién ciru”, tac gia bai viét da chu
tri cung nhom nghién ctru xay dung bang hoi theo 9
nhom véan d& va trién khai phong vén tong thé 702
giang vién tai tat ca cac bo mon cia Trudng Pai hoc
KTQD. Két qua thu vé duoc 691 phiéu (dat ty 1&
98,43%). Bai viét st dung cac két qua ctia thong ké
mo ta va st dung cac phuong phap phan tich dinh
lugng bao gdém: phan tich nhan t6 kham pha
(Exploratory Factor Analysis - EFA), va phan tich

Bing 2: Két qua kiém dinh Cronback’s Alpha

Item-Total Statistics

Scale Scale Cronbach's
. _ Mean if | Variance | Corrected Alpha if
Cronbach's Alpha=0.883 Item ifltem | Item-Total Item
Deleted | Deleted | Correlation | Deleted

Q8 1 PHNC La truong dai hoc da linh vuc 57.31 56.754 322 .881
Q8 2 PHNC La truong dai hoc da nganh 56.78 57.259 431 .881
Q8_3_DHNC La truong dai hoc c6 su két 56.33 58.326 558 877
noi chat ch€ gitta nghién cuu va giang day
Q8 _4_DHNCTy 1é ngu(‘ﬁ hoc sau dai hoc 57.19 55616 490 .879
chiém 45-50% tong s6 nguoi hoc
Q8 5 DHNC Ty I¢ GS, PGS trong giang 56.94 55.552 612 .873
vién co hitu cia trudng cao
Q8_7_DHNC Ty 1€ ngudi hoc/Giang vién 57.04 55175 .546 .876
thap (trung binh khoang 10-15 Sinh vién/1
Giang vién
Q8_8_DHNC Chi tép trung dao tao dai hoc 5722 54.258 .542 877
c6 chat lugng cao (dao tao dai hoc theo
hudng tinh hoa)
Q8 9 DHNC Thuec hién nghién ciru co ban 56.69 56.389 .628 .873
va nghién ctru ung dung
Q8_10_DHNC Xay dung mo6i truong tu do 5648 57.090 .641 .874
hoc thuat va khuyén khich tinh than nghién
ciru
Q8_11_DBHNC Thoi gian danh cho NCKH 56.94 54.804 .614 .873
nhi€u (trung binh trén 50%)
Q8_12 PHNC S lugng cong bd cac cong 5729 | 55019 582 874
trinh khoa hoc qudc t€ 16n trong mot ndm
(trung binh khoang 1 bai/5 GV)
Q8_13_DHNCTy I¢ cac don vi nghién ctru 57.19 55.101 .636 .872
va chuyén giao cong nghé cao so voi
cac don vi khac trong co cau tdé chirc cta
Nha trudong .
Q8 14 BDHNC Co6 ngudn thu 16n ngoai hoc 56.96 56.135 564 875
phi (chiém tir 50% trd 1€n)
Q8 15 PHNC Mtrc 3 ty chu va linh hoat 56.55 56.731 .626 .874
cao
Q8_16_DHNC Hoat dong mang tinh khu 56.67 56.201 .644 .873
VvUuc va toan cau

Nguon: Nguyén Pire Hién va cong s (2013a)
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hoi quy. giang vién quan diém vé mo hinh dai hoc nghién
4. Két qua nghién ciru ctru theo 15 thudce tinh. Str dung phuong phap phan
4.1. Quan diém ciia giing vién Pai hoc KTQD tich nhén to kham phé (EFA), két qua Bang 1 cho
vé mé hinh dgi hoc nghién ciru thdy hé s6 KMO = 0,898; kiém dinh Barlett’s Test

Trén co s6 1y luan chung vé mo hinh dai hoc cho xac sut bac bo 1a 0%. Vi vy, phuong phap

nghién ctru, trong bang hoi, tic gia phong vin cac  phan tich EFA 1a phu hop.
Bing 3: Ma trin xoay nhén tb

Rotated Component Matrix”

Component
Nhan t6 | Nhan t6 | Nhan t6 | Nhan té | Nhan t6
1 2 3 4 5

Q8_3_DHNC La truong dai hoc c6 sy ket .823 -.124 .048 153 147
noi chdt ché gilta nghién cru va giang day
Q8 15 BDHNC Mittc d0 tu chu va linh hoat .819 207 -.063 116 .001
cao
Q8_10_DHNC Xay dung mdi truong tu do 811 130 248 -.107 .076
hoc thuat va khuyén khich tinh than nghién
clru
Q8_16_DHNC Hoat dong mang tinh khu 7154 377 -118 110 .033
VUuc va toan cau
Q8 9 DHNC Thuyc hién nghién cttu co ban .680 148 .380 -.014 .065
va nghién ctru ing dung
Q8 12 PHNC Sé lugng cong bd cac cong 248 770 294 012 070

trinh khoa hoc qudc té 16n trong mét nim
(trung binh khoang 1 bai/5 GV)

Q8_13_DHNCTy I¢ cac don vi nghién 303 746 A17 230 17
clru va chuyén giao cong nghé cao so voi
cac don vi khac trong co cau to chuc cua

Nha truong .

Q8_14_DHNC C6 nguén thu 16n ngoai hoc 440 .618 -.035 220 -.078
phi (chiém tir 50% trd 1€n)

Q8 7 DHNC Ty I€ nguoi hoc/Giang vién 343 .108 .670 297 -.008

thap (trung binh khoang 10-15 Sinh vién/1
Giang vién

Q8_8_’DHNC Chi tap trung dao tao dai hoc 212 301 587 317 .083
c6 chat lugng cao (dao tao dai hoc theo

hudng tinh hoa)

Q8_11_DHNC Thoi gian danh cho NCKH 403 481 555 -.087 .025
nhiéu (trung binh trén 50%)

Q8 4 DPHNCTy 1€ qguéi hoc sau dai hoc 191 229 174 789 .081
chiém 45-50% tong s6 ngudi hoc

Q8 5 PHNC Ty 1é GS, PGS trong giang 401 175 248 617 144
vién co hitu cia trudong cao

Q8 1 BHNC La truong dai hoc da linh vuc 131 187 -.009 .074 871
Q8 2 PHNC La truong dai hoc da nganh 427 -.087 116 118 .692

Extraction Method: Principal Component Analysis.
Rotation Method: Quartimax with Kaiser Normalization.
a. Rotation converged in 6 iterations.
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V6i 15 tiéu chi ciia dai hoc nghién ciru, két qua
rit trich dya vao tiéu thirc Initial Eigenvalues gan
bang 1 cho thiy c6 5 nhom nhan t dugc rat ra voi
tong phuong sai giai thich dat 70,54%.

Béng 2 phan anh, két qua kiém dinh thang do vé
cac dic diém cua truong dai hoc nghién ctu cho
thay, hé s6 tuong quan don cac thudc tinh véi tong
thé déu 16n hon 0.3, do d6, cac thudc tinh dang do
ludong dung hudng va giai thich tot cho khai niém
nghién cuu.

Két qua tai Bang 3 cho thay, hé thong céc tiéu chi
cta truong dai hoc nghién ciru theo quan diém cua
giang vién Dai hoc KTQD bao gdm 4 nhom:

Nhom 1: Tinh chdt va pham vi ciia truong dai
hoc, gom 5 tiéu chi: (1) La trudng dai hoc c¢6 su két
ndi chat ché giita nghién ciru va giang day; (2)
Mutc d6 tu chu va linh hoat cao; (3) Xay dung mdi
truong ty do hoc thuat va khuyén khich tinh than
nghién cuu; (4) Hoat dong mang tinh khu vuc va
toan cau; (5) Thuc hién nghién ciru co ban
va nghién ctu ng dung.

Nhém 2: Nghién ciu, gom 3 tiéu chi: (1) S6
luong cong bd cac cong trinh khoa hoc qudc té 16n
trong mot nam (trung binh khoang 1 bai/5 GV); (2)
Ty 1é cac don vi nghién ciru va chuyén giao cong
nghé cao so v&i cac don vi khac trong co cau
t6 chirc cuia Nha trudng; (3) C6 ngudn thu 16n ngoai
hoc phi (chiém tir 50% trd 1én).

Nhém 3: Nhdn lye tong thé va ché d lam viée,
gom 3 tiéu chi: (1) Ty 1é ngudi hoc/Giang vién thap
(trung binh khodng 10-15 Sinh vién/1 Gidng vién);
(2) Chi tap trung dao tao dai hoc cé chét lugng cao
(dao tao dai hoc theo hudng tinh hoa); (3) Thoi gian
danh cho NCKH nhiéu (trung binh trén 50%).

Giko buc & pAO Tﬁ’

Nhém 4: Nhén luc trinh d6 cao va co cau dao tao
sau dai hoc gom 2 tiéu chi: (1) Ty 1& nguoi hoc sau
dai hoc chiém 45-50% tong sb ngudi hoc; (2)
Ty 1€ GS, PGS trong giang vién co hitu cua truong
cao.

Nhém 5: linh viee va nganh dao tao, gom 2 tiéu
chi: (1) La trudng dai hoc da linh vuc; (2) La truong
dai hoc da nganh.

4.2. Thuec trang nguon nhén lwc gidng vién ciia
Truwong Dai hoc KTQD

Trong tong s6 691 giang vién dugc khao sat, phan
loai theo ngach c6 492 nguoi la giang vién (71%),
giang vién chinh la 180 nguoi (26%), giang vién cao
cip 19 ngudi (3%). Phan loai theo hoc vi va hoc
ham, co cdu giang vién gdm: cir nhan 1a 75 nguoi
(11%), thac sy 359 ngudi (52%), tién sy 257 ngudi
(37%); gido su la 11 nguoi, pho gido su la 87 nguoi.
Trong d6 ty 1¢ Nam gidi chiém 45%, ty 1& Nir gi6i
chiém 55%. Giang vién Trudong Dai hoc Kinh té
qudc dan c6 d6 tudi tir 31 — 40 tudi chiém 47%, tir
41 — 50 tudi chiém 13%, trén 50 tudi chiém 17%. Ty
1¢ giang vién git ngach Giang vién chinh 26%,
Giang vién cao cp 3%. Giang vién nhom tudi trung
nién tré xuéng chiém da s (71%), dac biét GV nir
tré, chiém 79%, trong d6 con ) nay 6 Nam chi
chiém 59%.

Két qua khao sat cho thay, ngudn nhan Iyc giang
vién cua Truong Pai hoc KTQD so vai cac yéu cau
cua truong dai hoc nghién ctru con nhiéu han ché,
cu thé nhu sau:

- Ty I¢ giding vién tét nghigp tai nwéc ngoai
chwa twong xirng véi yéu cdu phdt trién ciia
Truwong

Bang 4: Bang co' cAu gidng vién hién dang cong tic tai Truong

Téng Ty Téng Ty &
Nam 308 45% GV 492 71%
Giditinh | Nur 383 55% Neach GV chinh 180 26%
ac R
Total 691 100%| & GV cao clp 19 3%
Duéi 5 nam 194 28% Total 691 100%
. 5-10 nam 165 24% Ctr nhan 75 11%
;‘;} day | LL-15 nam 119 17% | v qs | ThacS3 359 | 52%
' Trén 15 nam 213 31% ’ Tién sy 257 37%
Total 691 100% Total 691 100%
Nguon: Nguyén Pirc Hién va cong sw (2013)
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Hinh 1: Dy kién noi hoc bac Tién sy

80%
60%
40%
20%
0% .
Total (349) Cir nhan (34) Thac S§ (301) Tién sy (14)
B Truong DH KTQD ® Truong PH khac & VN ™ Truong DH khac ¢ nudc ngoai

Két qua khao sat cho thay, co 64% giang vién hoc
Cu nhan tai Truong DPai hoc KTQD, 36% hoc tai
truong dai hoc khac ciia Viét Nam. Sé giang vién
hoc cir nhéan tai nude ngoai & mirc thap (53 nguoi)
va cha yéu 12 nhom giang vién c6 do tudi trén 50.
Nhom giang vién c6 do tudi trén 50 va tir 41 — 50
tudi c6 ty 1& hoc thac sy & nudc ngoai cao nhat
(chiém ty 1& 47% va 51%). Trong khi nhom tudi

Nguon: Nguyén Dire Hién va céng s (2013a)

dusi 30 ¢ 50% hoc cao hoc tai Dai hoc Kinh té
qudc dan va chi ¢6 21% hoc cao hoc tai nude ngoai.
Trong s6 151 giang vién dao tao thac sy tai nudc
ngoai, tiéng Anh 1a ngdn ngir dugc sir dung chu yéu.
Déi voi cac giang vién theo hoc thac sy tai Dai hoc
Kinh t& qubc dan ¢ 25% theo hoc cac chuong trinh
lién két c6 yéu t6 nudc ngoai. Xét theo trinh do Tién
s¥, ¢6 61% giang vién Pai hoc Kinh té qudc dan hoc

Hinh 2: Tham gia NCKH cta gidng vién trong 3 nam 2010-2012

S6 dé tai NCKH
Cép dé tai Qudc té v6i vai tro Chii nhiém | 9% 29 89%
Cép dé tai Quéc té v6i vai tro Tham gia | 9% 39 88%
Cép dé tai Nha nudc voi vai tro Chinhiém | 9% 3% 88%
Cép dé tai Nha nude v6i vai tro Tham gia | 9%  10%1 80%
Cép dé tai B@/Tinh/ﬂllflénél1 phd véi vai tro Chi 9% L1251 TR0
Cép dé tai B@/Ti;glhga;h phd voi vai tro 8% R 5301
Cép dé tai Co s v6i vai tro Chunhiém | 8%  15% 77%
Cép dé tai Co s v6i vai tro Tham gia 8%  20% 29 69%
Cép dé tai Khac véi vai tro Chunhiém | 8% 3% 88%
Cép dé tai Khac v6i vai tro Thamgia | 9% 5%9 84%
0% 20% 40% 60% 80% 100%
Khoéng tham gia 1-2 cong trinh 3-5 cong trinh W Trén 6 cong trinh  WKXD

Nguén: Nguyén Pirc Hién va cong su (2013a)
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Hinh 3: Tham gia Hi thdo khoa hoc ciia gidng vién

S6 lwgng tham duw hdi thio cac cip
Hoi thao khoa hoc tham du cép Quéc & 10% 18% 5% 67%
Hoi thao khoa hoc tham du cép Quéc gia 8% 23% 10%
Hoi hio khoa hoe tham du ciP 1105 12
B¢/Tinh/Thanh phé W% 12% 4 B0
Hoi thao khoa hoc tham du cép Truong 7% 27% 9%
Hoi hio khoa e tham du cip ’
Khoa/Vién 6% 27% 6% 58%
Hbi thao khoa hoc tham du cép Sinh o 5
hoat khoa hoc BM R _ S
0% 20% 40% 60% 80% 100%
Khong tham gia = 1-2 héi thao = 3-5 hoi thao = Trén 6 hoi thao BKXD

Tién sy tai truong, chi c6 14% hoc tai trudng dai hoc
khac tai Viét Nam va 26% hoc tai truong dai hoc
khéc tai nudc ngoai. Trong 69 giang vién co6 trinh do
Tién sy dao tao tai nudc ngoai, ngdn ngir tiéng Anh
chiém 51% (35 nguoi). Nhu vdy, c6 thé khing dinh
ty 1& giang vién tot nghiép tai nudc ngoai trén tong
sO giang vién cua truong con & mirc thap.

- Xu hwong giang vién chon hoc tap trinh do

Nguon: Nguyén Pire Hién va cong s (2013a)

Tién sy trong nwéc la chii yéu

Két qua khao sat phan dnh qua Hinh 1 cho thay,
chi c6 2% giang vién c6 bang Thac sy c¢6 du kien
hoc tién sy tai nudc ngoai trong khi d6 sd lugng
giang vién la cir nhan mong mudn hoc Tién sy tai
nudc ngoai chiém trén 50%.

- Ty I¢ gidng vién tham gia NCKH con thip

Hinh 2 phan anh két qua tham gia NCKH ciia 691

Hinh 4: Tham gia viét bai bao khoa hoc trong 3 nim 2010-2012

S6 lwgng bao khoa hoc trong 3 nim
S6 luong bai bao khoa hoc trong 3 nim o o 5
qua (2010.2012)7 18% 24% 19% 21%
S6 luong tap chi khoa hoc trong nudc: 20% 24% 19%  10% 22%
Thuéc danh muc ISI 72% 4
Tap chi khac (C6 phan bién kin): 73% 7 23% |
0% 20% 40% 60% 80% 100%
Khong tham gia bainao ~ 1-2Bai ©3-4Bai m5-7Bai ®Trén 7 Bai mKXD

Nguon: Nguyén Pirc Hién va céng sw (2013a)
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Hinh 5: Tham gia bién soan gido trinh trong 3 nam 2010-2012

Sé lugng Gido Trinh da thuc hién véi vai tro la Chu
bién

Sé luong Gido Trinh da thuc hién véi vai tro 1a Tham
gia

Khong c6 giao trinh nao

0%

1-2 gido trinh ®3-4 gido trinh @ Trén 5 gido trinh @KXD

Gidao Trinh thuc hién

10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

44%

24% 31%

Nguon: Nguyén Pire Hién va céng s (2013a)

giang vién dugc khao sat tai Truong Dai hoc
KTQD. Két qua cho thay c6 dén 78% giang vién
chua 1a chi nhiém céc dé tai cip Bo va tuong duong
trong 3 nam tir 2010 dén 2012, chi c¢6 12% la cha
nhiém tir 1-2 dé tai cAp Bo va tuong duong. Dbi véi
cac dé tai cap Nha nudc, chi ¢6 3% 1a cha nhiém tir
1-2 dé tai, ty 1& nay qua thip so vé6i con sb giang
vién ¢6 hoc ham PGS va GS cua Truong. Két qua
kiém dinh mdi quan hé giira s6 cong trinh NCKH
v6i nhom tudi va trinh d6 cho thdy, hoat dong
NCKH chi yéu tap trung & cic giang vién c6 thim
nién lau nam. Piéu nay phan anh dau hiéu hut hang
cac chuyén gia dau nganh sau 5 nam t6i néu nhu
Nha truong khong c6 cac chién luoc bdi dudng doi

ngii chuyén gia dau nganh ké cén.

Trong 3 nam tur 2010-2012, ty I¢ gidng vién
khong tham gia va khong xac dinh (khong tra 1oi
Phiéu) hoi thao khoa hoc cac cap con kha 16n phan
anh tai Hinh 3, chiém ty 1¢ tir 44% hoi thao cap Bo
mon dén 77% hoi thao qudc té.

Dbi véi giang vién trong truong dai hoc nghién
ctru, nhiém vu NCKH phai dat twong xung voi
nhiém vu giang day. Tuy nhién, két qua khao sat tai
Hinh 4 cho théy, trong 3 nam 2010-2012, van c6 dén
399% giang vién khong c6 mot bai bao khoa hoc nao,
trong khi chi c6 6% giang vién c6 bai trén tap chi
nudce ngoai thude hé thong ISI.

Hinh 6: S6 gio' ding 16p phén theo ngach giang vién nim 2012

S6 gio dimg 16p/Thoi gian giang day
1000
800 - 764 733
646
600 " 475 518 488
401
400 330
" I I
0
Téng binh quan  Duéi 5 nim 5-10 nam 11-15nam  Trén 15 nim
m S gir dimg 16p thyc té (Tiét) trong ndm 2012
m S gioy giang quy dbi (Tiét) trong nam 2012
Nguon: Nguyén Pire Hién va cong s (2013a)
86 197 thang 11/2013 16 KinhtéPhat trién




- Ty I¢ giang vién tham gia bién soan gido trinh,
sdach chuyén khdo con thip

Két qua khao sat phan anh tai Hinh 5 cho thiy,
trong thyuc hién bién soan gido trinh giai doan 2010-
2012, chi ¢6 16% giang vién cua truong tham gia
voi vai tro 1a chu bién, 36% la thanh vién.

- Con ty l¢ khong nho giang vién chwa d‘u’crc
dao tao chuyén siu vé chuyén mon va dao tao vé
phwong phap giing day va phwong phap nghién
ciru khoa hoc

Két qua khao sat cho thdy, con mot ty 1¢ khong
nhd giang vién chua dugc thuong xuyen bodi duorng
dé nang cao trinh do. D6i véi khoa boi dudng vé
phuong phap giang day, ty I¢ gidng vién tham gia
thuong xuyén la 25% (cac 16p do cac don vi ngoai
truong to chirc) va 40% (cac 16p do trudng to chiic).
Ty 1é twong tng tham gia thudng xuyén ddi vai cac
16p bdi dudng vé phuong phap nghién ctru 1a 22%
va 35%; dao tao trinh d§ chuyén moén co ban la 17%
va 24%; dao tao trinh do chuyén sau la 25% va
26%; dao tao ngoai ngir 1a 29% va 21%.

- Gidng vién tham gia giing day nhiéu va phin
cong giang day chwa hop ly

Hinh 6 phan 4nh sb gio dimg 16p phan theo ngach
gidng vién nam 2012 trung binh cao gip 1,5 lan so
vo1 dinh muec.

Tuy nhién, bat cap 16n trong giang day cua giang
vién Truong Pai hoc KTQD la giang vién c6 trinh
d6 Ctr nhan lai chu yéu giang day cho hé chinh quy,
trong khi d6 giang vién c6 trinh do Tién sy chua
tham gia nhidu vao giang day cac chuong trinh tién
tién, chat luong cao va chuong trinh qudc té. C6 ty
1¢ khong nho giang vién cé trinh d6 Tién s§ chu yéu
tham gia giang day h¢ VLVH.

- Cdc gido sw va gidng vién chwa cé dwoc vi thé
va cdc dic quyén trong hoc thudt twong xirng véi
chirc danh. M6 hinh quan ly ctia Truong hién nay
con nang v& hanh chinh, tap trung nhiéu vao cac don
vi chtrc nang (cac phong, ban), vai tro ctia cac Khoa,
dac biét la cac B mon con mo nhat. Viéc phan dinh
vai tro gitra B mon va Khoa/Vién con chua thye sy
ro rang. Tai bac dao tao cang cao, vai tro cua Bo
mén “khéng 16 rang” cang 16n; vai tro chu tri
nghién ctru, chui tri tham gia d4u thau cac dé tai cua
B0 mo6n kha mo nhat, BO mon chu yéu dong vai tro
tham gia. Piéu nay phan anh vai trd “hat nhan khoa
hoc” ciia Bo mon chua dép ing yéu cau cia mo hinh
dai hoc nghién ctru. Thu nhép cia giang vién con &

Giko buc & brO TE@

muc trung binh kha so véi mot ) truong dai hoc
trong diém khéac din dén nhiéu giang vién chua toan
tam vdi cong viée giang day trong Nha truong.

4.3. So sanh thwc trang nhdn luc gidng vién ciia
Truwong Pai hoc KTQD véi yéu ciu ciia dai hoc
nghién ciru

So véi 8 yéu cau vé ngudn nhan lyc gidng vién
cua truong dai hoc nghién ctru dé cap trong muyc 2.5,
qua két qua phén tich tai muc 4.2, ching ta thay
rang, thuc trang ngudn nhan lyc giang vién cua
Truong Pai hoc KTQD hién nay chua dap ing dugc
céc yéu cau cua dai hoc nghién ctru mic du so véi
cac truong dai hoc khdi kinh té khac, sb lugng va
chat lugng ngudn nhan lyc giang vién cia Truong
Pai hoc KTQD van duoc danh gia & vi tri dan dau.

5. Khuyén nghi vé chinh sich phat trién ngudn
nhan lyc giang vién ctia Trwong Pai hoc KTQD
giai doan 2013-2020

Theo nghién ctru ctia Anderson va Johnson, yéu
10 quyét dinh dén thanh céng trong viéc xdy dung
dai hoc nghién citu khéong phii la nguén luc diu
tw vé tai chinh ma cét 16i phdi la 6 co ché qudn tri.
Vi vay, dé thyc hién thanh cong muc tiéu phat trién
bai hoc KTQD thanh dai hoc nghién ctru theo dinh
hudng ty chit va ty chiu trach nhiém can phai thay
d6i cin ban co ché quan tri trong truong dai hoc néi
chung va co ché quan tri di v6i cac Bo moén va
ngudn nhan lyc giang vién noi riéng.

5.1. Khuyén nghi vé chinh sdch phdt trién
nguén nhin luc

Mot la, tiép tuc doi méi cong tac tuyén dung
giang vién theo hudng: (i) Uu tién xét tuyén (khong
qua thi tuyén) ddi véi cac ing vién c6 trinh do Tién
sy; (ii) Kién quyét duy tri chinh sach hién nay yéu
cdu giang vién co trinh do cir nhan duoc tuyén dung
phai di hoc sau dai hoc tai nude ngoai. Duy tri chinh
sach hd trg ddi véi giang vién tap su va giang vién
di hoc nudc ngoai, hd tro giang vién thi dat céc
chimg chi ngoai ngir quéc té.

Hai la, xdy dung co ché thu hat nhan tai va
khuyén khich tinh than cong hién: Ban hanh cac
chinh sach trong dung va sir dung nhan tai, tao dong
lyc dé khuyén khich can by quan 1y va giang vién
giodi gan bo vai truong; xay dung co ché thi diém tra
Iwong va thu nhap tang thém cho mot s6 don vi dic
thi theo hudng gén vai hidu qua cong viée; c6 chinh
sach thu hit cac giang vién nudc ngoai, cac giao su
Viét kiéu vé truong cong tac; xay dung co ché hd tro
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kinh phi mua tai liéu nghién ctu va giang day hang
thang cac GS, PGS; thuc hién chuan héa doi ngii
gidng vién va can bd quan ly. Xay dung co ché
thiang tién dwa trén tai ning.

Ba la, t6 chirc dao tao, boi dudng cho can bg
quan 1y Bo mon va giang vién: ddi v6i can bo quan
1y Bo mén, can tap trung vao cac khoa boi dudng vé
quén tri dai hoc, vé xay dung thuyét minh tham gia
dau thau cac dé tai nghién ctru khoa hoc, vé cong tac
1ap ké hoach va cong tac dam bao chat lugng gido
duc. Béi voi giang vién, can tap trung boi dudng cac
khoa hoc vé& phuong phap giang day hién dai,
phuong phap nghién ctru khoa hoc, dao tao ngoai
ngit; xdy dung chinh sach khuyén khich giang vién
c6 trinh do Thac sy di dao tao Tién sy tai nudc
ngoai.

Bon la, xay dung céc co ché khuyén khich giang
vién tham gia NCKH: ciing c6 lai hoat dong ciia cac
nhom chuyén gia nghién ctru, tng budc hinh thanh
truong phai kinh té Pai hoc KTQD; quy dinh gio
giang toi da ddi voi giang vién, cho phép chuyén doi
gi0 NCKH sang gio dinh muc giang day theo mot ty
1¢ nhét dinh; xtc tién thanh 1ap Quy phat trién Dai
hoc KTQD c¢6 tu cach phap nhan dé van dong cac
nguén tai trg trong nudc va quéc té cho hoat dong
NCKH; c6 ché tai chit ché bat budc giang vién phai
thuc hién nhiém vu nghién ctru khoa hoc. Giang
vién ¢6 trinh do Tién s¥ hoac c6 trinh d6 Thac sy va
tham nién ddo tao trén 5 nam phai co it nhat 1 bai
béo khoa hoc hodc 1 bai dang ky yéu hoi thao khoa
hoc trong nam; ciing cd lai vai tro va chirc ning cta
Hoi déng khoa hoc cac Khoa/Vién.

Ném la, xay dung va té chirc thyc hién Dé 4n bdi
dudng doi ngii can bd nghién ciru diu nganh cua
truong thong qua cac nhém nghién ctru chuyén sau.

Sau la, xay dung Truong Pai hoc KTQD thanh
trung tdm khuyén khich su kién tao céc tri thirc moi,
xay dung moi truong ty do hoc thudt rong rai.

5.2. Diéu kién thuc hién

Pé thuc hién thanh cong chién luoc phat trién
nguén nhan lyc giang vién, can thue hién doi méi va
hoan thién mé hinh t6 chirc va co ché quan Iy chung
ciia Truong theo yéu cau cua mo hinh dai hoc
nghién ciru. Chiing t6i cho riang, Truong Pai hoc
KTQD cin kién dinh duy tri mé hinh té chirc 3 cap:
Truwong — Vién/Khoa (School), Vién, TT nghién
ciru (Institute) — By mén song nghién ciou dé
chuyén d6i mé hinh cac Khoa/Vién dao tao theo mo

hinh don vi c6 tu cach phap nhan thyc hién day du
3 chirc nang: dao tao, NCKH, cung cap céac dich vu
theo chirc niang dugc giao. Trong thoi gian ti, can
nghién ciru timg bude sap nhap mot sb don vi chire
ning theo cac khdi quan 1y vi nhiéu cong viéc sé
chuyén vé cac Khoa/Vién dao tao (School) thuc
hién. Céac don vi chuc ning s€ tap trung vao cong
tac xay dung chinh sach; ké hoach; kiém tra va giam
sat; phat trién cac muc tiéu va diéu phdi ngudn lyc.
Cén nang cao vai tro va vi thé cia cac Khoa/Vién
dao tao va cac BO mén. Bén canh do, can nghién
ctru tung budc sap nhap mot s6 don vi dao tao co
chuyén nganh gan va co mic do giao thoa 16n hodc
khong c6 cac nganh dao tao riéng, sau d6 chuyén
cac Khoa dao tao sang mé hinh Vién (School) c6 tu
cach phap nhan, ¢6 con dau va tai khoan riéng thyc
hién day dii 3 chirc nang: dao tao, NCKH, cung cap
dich vu; chuyén khdi cac don vi dich vu (Trung tam
dich vy, khdi phuc vu giang dudng, bao vé...) sang
theo md hinh cong ty dich vuy; s:flp xép lai cac Bo
mon chuyén nganh. Két qua khao sat cac Truong Bo
mon va Giang vién cho thiy, da s6 y kién dong y véi
quy mé nhén lyc cuar mot B mon phai tdi thiéu co
10 giang vién.

Vé co ché quan ly, ching t6i khuyén nghi can
hoan thién cac quy dinh quéan ly cua Truong theo
hudng phan cp quan 1y, giao quyén tu chi, ty chiu
trach nhiém cho cac don vi tuy theo dac diém chure
nang, nhiém vu va mac do tw ddm bao chi thuong
xuyén cua cac don vi song kién dinh dam bao
nguyén tic “tdp trung thu — phén cap chi”. Trude
hét, thuc hién viéc phan cép, giao quyén tu cha, tu
chiu trach nhiém cho cac Vién, Trung tdm cé tu cach
phép nhan va cac Khoa/Vién dao tao dam bao
nguyén tac hiéu qua, déng bd va phat trién; can tra
lai ding vi thé va cac dic quyén trong giang day va
khoa hoc cho cac gido su va doi ngli giang vién,
tranh tinh trang tdp trung qua nhiéu quyén lyc va
cac dic quyén vao cac don vi hanh chinh. Pé tao
dong luc lam viéc, can nghién ctru thyc hién phan
cap vé tai chinh, trong d6 quan trong nhit 1a can
phai tién hanh tinh toan suit dao tao cac bac, hé (co
tinh dén viéc phan loai theo muyc ti€u wu ti€n) lam
can ctr xac dinh khoan chi phi va khoan quy luong,
thu nhap ting thém, va quy thuong cho cac don

vi.OJ
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Developing human resource at National Economics University towards a research university
Abstract:

Research universities are derived from European university models in the Middle Ages, and originated in
Germany with the establishment of Berlin University in 1810. The spirit of German research university, fol-
lowing Humboldt's school of thoughts, has spread to many other countries in the world, including devel-
oped countries such as the UK, France, the US, Australia and other emerging countries including Vietnam.
At the National Economics University, the 26th School party conference (2010-2015) already identified the
vision in 2020 “National Economics University will become the research-oriented university with high
quality of training and scientific research. Some majors will be reviewed and accredited by some famous
university education accreditation organizations in the world”.

This paper will clarify the Research University concept, features and criteria of a Research University.
Through the survey of 691 lecturers of National Economics University, the author analyses and compares
with criteria and requirements of a research university to propose a set of recommendations of how to devel-
op the university s human resources so that it can be qualified as a research university in the near future.

Thong tin tac gia:

* Nguyén Dirc Hién, Tién sy

- Linh vuc nghién curu chuyén sau: chung khoadn, dau tw tai chinh, tai chinh doanh nghiép, quan ly rui ro,
quan tri dai hoc.

- M{t s6 tap chi tiéu biéu tac gia da dang tdi: Tap chi Kinh té va Phat trién, Tap chi Chiing khodn.
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